Overall Objectives of ScotRail/ Market Analysis
· One of the objectives of ScotRail Company is to deliver the best services to its consumers. 
· Every company aims at providing the best services due to varied reasons. 
· In the case of ScotRail, it tries to provide superb services to its clients with the aim of increasing the rate of retention of these individuals (ScotRail, 2021). 
· Apart from retention, this company aims at providing the best services as a way of increasing customer satisfaction and engagement. 
· Another objective of ScotRail is to increase its market size. 
· This company tries as much as possible to explore the market. It intends to expand its general market share at all costs. For instance, ScotRail aims at increasing the number of passengers that utilize their services. The company focus on the markets for leisure, commuter, and business travels. 
· Similarly, ScotRail aims at revolutionizing this transport system into a green and efficient economy specifically for long-distance travelers. This means that ScotRail is committed to enhancing environmental sustainability (ScotRail, 2021). 
· This company aims at reducing the emission of any toxic substance into the environment. The company tries to achieve this objective by establishing low carbon railway, which is only possible through electrification. The company also encourages its customers to prefer walking or cycling when going to the station; the company also engages with suppliers to ensure that they incorporate sustainable operations. 
· Competition is an issue that prevails in the transport industry. 
· ScotRail company experiences stiff competition from other services providers.
·  Some of the key competitors of ScotRail include Chiltern Railways, Southern Railway, Merseyrail, VIA Rail, Northern, Renfe, Sydney Trains, SLC Rail, Bulk Tainer Logistics, and JustPark, among others (Zoominfo, 2021). 
· [bookmark: _GoBack]Based on the presence of such competitors, it is apparent that ScotRail needs to adjust its operations and strategies in order to achieve competitive advantage in this market. 
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